Interactive Workshop on Strategic Plan of the Organization

20th — 22nd January, 2012

Venue: Sariska Palace, Sariska

Programme

20.01.2012

5.30 AM: Assemble at the concerned Platform no. at New Delhi Rly. Station
6.05 AM: Departure for Sariska

10.30 AM: Arrival at Sariska Palace, Sariska

10.30 AM-11.30 AM:  Check- in

1230 PM -1.30 PM: LUNCH

1.30 PM- 3.15 PM: Inauguration by CGA and Reporting on Follow-up Action taken
on the suggestions that emerged at Manesar Workshop

3.15 PM- 3.30 PM: TEA BREAK
3.30 PM- 5.30 PM: Way Forward on Mission statement [Brainstorming]
7.00 PM -9.00 PM: Get-together

9.00 PM-10.30 PM:  Dinner

21.01.2012

6.30 AM - 730 AM: Nature Walk (Optional)

8.00 AM -9.30 AM: Breakfast

9.30 AM -11.15 AM: Workshop on SWOT Analysis (Session-I)

11.15AM -11.30 AM: TEA BREAK
11.30 AM-1.30 PM: Workshop on SWOT Analysis (Session II)




01.30PM -230PM: LUNCH

2.30 PM - 4.00 PM: A session on leadership and change management: Guest Speaker
4.00 PM - 4.15 PM: TEA BREAK

415PM-530PM:  Open House
7.00 PM -9.00 PM: Cultural Evening

9.00 PM - 10.30 PM: Dinner

22.01.2012
7.00 AM -11.00 AM: Jungle Safari
11.30 AM -11.45 AM: TEA

11.45 AM - 01.00 PM: Wrap Up

1.00 PM - 2.00 PM: LUNCH

2.30 PM: Departure to Silesar lake

3.30 PM: Arrival at the lake

3.30 PM - 5.00 PM: Tea and snacks
5.15 PM - 6.00 PM: Travel to Alwar Railway Station

7.30 PM: Departure by Shatabdi




“A well-spent day brings happy sleep”

-Leonardo da Vinci

Have a nice sleep!

C.R.SUNDARAMURTI




